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EYES ONLY FOR -AMBASSADOR SAIGON 


1* Your 2023, 2040, 2041 end 2043 exemined witb cere et highest levels 
here. You should promptly discuss this reply and essocieted messages 


with Harkins whose responsibilities toward any c^tteye^anTT^ " 

especially after you leave (see Paragraph 7 below). They give much 

* • . . / 
clearer picture group's alleged plans and also indicate chances of action ^'' ' 1 

with or without our approval now so significant that we should urgently 

consider our attitude and contingency plans. We note particularly Don's 

curiosity your departure and his insistence Conein be av ailab le from 

Wednesday night on, which suggests date might be as early as Thurs day . 

2. Believe our attitude to coup group can still have decisive effect on its 

_ # m * *; *)T. Yj; * • - . 

decisions. We believe that what we say to coup group can produce delay 
of coup and that betrayal of coup plans to Diem is not rept not our only . 

Co mb i **rn i* | cjln i- • 

way of stopping coup. We therefore need urgently your assessment with ^ 
Harkins and CAS (including their separate comments £ they desire). We 
concerned that our line-up of forces in Saigon (being cabled in next message) 
indicates approximately equal balance of forces, with substantial possibility 
serious and prolonged fighting or even defeat. Either of these could be 
serious or even disastrous for U.S. interests, so that we must have assurance 
balance of forces clearly favorable. 


i . 
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3. With your assessment in hand, we might feel that we should convey 
message to Don, whether or not he gives 4 or 48 hours notice that would 

0 t 

(a) continue explicit hands-off policy, (b) positively encourage coup, 
or (c) discourage. 

. 4. . In any case, believe Conein should ^nd earliest opportunity express ; 

to Don that we do not find presently Revealed plans give clear prospect of quick 
results . This conversation should call attention important’ Saigon units 
still apparently loyal to Diem and raise serious issue as to what means 

coup group has to deal with them. 

5. From operational standpoint, we also deeply concerned Dononly* •[': 

spokesman for group and possibility cannot be discounted he may not be / ' 

in good faith. . We badly need some corroborative evidence whether Minh 

and others directly and completely involved. In view Don's claim he 
doesn't handle "military planning" could not Conein tell Don that we need 
better military picture and that Big Minh could communicate this most- 

i 

naturally and easily to Stillwell? We recognize desirability involving 
MACV to minimum, but believe Stillwell far more desirable this purpose 
than using Conein both ways. 

6. Complexity above actions raises question whether you should adhere to ’ 

* S 

present Thursday schedule. Concur you and other US elements should t ak e no 
action that could indicate US awareness coup possibility. However, DOD 
is sending berth- equipped military aircraft that will arrive Saigon Thursday 
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and could take you out thereafter as late as -Sunday afternoon in time 
to meet your presently proposed arrival Washington Sunday. You 
could explain this being done as convenience and that your Washington 
arrival is same. A further advantage such aircraft is that it would 


permit 
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your prompt return from any point en route if necessary. To 1 
reduce time in transit, you should use this plane, but we 
recognize delaying your departure may involve greater risk that 
you personally would appear involved^f any action took place. 
However, advantages your having epctra two days in Saigon may ., 
outweigh this and we leave timing of flight to your judgment. ' : y l ':**• 
7. Whether you leave Thursday or later, believe it essential 
that prior your departure there be fullest consultation Harkins and 
CAS and that there be dear arrangements for handling (a) normal .' - . 

• ' . '• . .j ! 

***'-■ ■ '/ ' V v £ «:■■•** *.* •. yWf: 

activity, (b) continued coup contacts, (c) action in event a coup > 


starts. We assume you will Iwish Truehart as Charge to be head 
of country team in normal situation, but highest authority desires 
it clearly understood that after your departure Harkins should 
participate in supervision of all jcoup contacts and that in event a 
coup begins, he become head of country team and direct representa- 
tive of President, with Truehart in effect acting as Polad. On coup 
contacts we will maintain continuous guidance and will expect . > 
equally continuous reporting with prompt account of any important 
divergences in assessments of Harkins and Smith. 

If coup should start, question of protecting U.S. nationals at 

once arises. We can move Marine BLT into Saigon Tjy air from 
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Okinawa within 24 hours if Tan Son Nhut available* We are sending 
instructions to CINCPAC to arrange orderly movement of seaborne 
Marine BLT to waters adjacent to South Vietnam in position to close . 
Saigon within approximately 24 hours. ^ 

^ We are now examining post^ioup contingencies here and 
request your immediate recommendations on position to be adopted 
after coup begins, especially with respect to requests for assistance 
of different sorts from one side or the other. . Also request you V-V 
forward contingency recommendations for action if coup (a) succeeds, 
(b) fails, (c) is indecisive. '7 ' v v 

iO We reiterate burden of proof must be on coup gDoup to show 
a substantial possibility of quick success; otherwise, we should 
discourage them from proceeding since a miscalculation could result 
in jeopardizing U.S. position in Southeast Asia. -HA- • 
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Your 2023. 2040, 2041 and 2043 exsmfnsd with car* at highest 
levels her*. They give much dearer picture group* alleged plan* *ad 
also Indicate chance* cdt action erlthorwltaoot our approval now a# 
■^significant that we should 
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plan*. We not* particularly Don 1 * cariosity yoar departure and hi* 








Z&J Insistence Conetn be available from Wednesday night which tuggofttM 


date might he a* early a* Thursday* ^ 



concerned thatt 
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separately) Indicates sqh«tantiaUpo*ai b^^ ^^^g;^| ^^g^^l 

fighting. (b) Although cablet indicate some civilian 
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periphery# they do not give clear jelcture group 1 # Intention# to ctvlUenMeoci- 

* :&£??• - ’ - ’ v-* * - " 'Wr j v 

atlon or leaderehlp or it# total capacity to govern. 
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With you r assessment to hand, we might feel that wa should convey 

message to Don whether or not he gives 4 or 4f hour* notice that would ^ 

^ i . •• ^ .•.„. . • . vr-j . 

ctmslActtMy continue eaq>liclt hands-o£f pollcy, positively encourage group, 
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or discourage* . r * ’ - • f. /, • 
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•J _ J«* toy ease* bdlirt Conab should find 

•y_ •'•■’ ; ’ * /»$ -£^0^, 

tofraii to Don that wo do not find presently revealed pleat" give eoarafan r"^: 

^^••'*•^>0 > •• - - • 

prospect of $ulck result or adequate new governments This converter 


Hea ebould call a ttentio n Saigon units still apparently loyal to 
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your prompt return from any point en route if necessary. 

To reduce time in transit, you should use this plane, hut we 
1 that , 

recognize delaying your departure may involve greater risk^ou 
personally would apjjear’ involved if any action took place. 
However, advantages your having e^tra two days in Saigon may--" 1 -* 
outweigh this and we leave timing of flight to your judgment. 


I 

i 


>.***• 







-H- 


* . • \ 

Whether you leave Thursday or later, believe it essential 
that prior your departure there be fullest consultation Harkins and CAS 
and that there be clear arrangements for handling (a) normal activity, 

(b) continued coup contacts, (c) action in event a coup starts. 

* 

We assume you will wish True hart to-a c t as Charge to be head '"T"" 

of country team in normal situation, but highest authority ? de sires 
it clearly understood that Harkins should participate in supervision 
of all coup contacts and that in event a coup begins, he become head • 
of country team and direct representative of President, with Truehart 
acting as Polad. On coup contacts we will maintain continuous guidance 
and will expect equally continuous reporting with prompt account of any 
important divergences in assessments of Truehart, Harldns,’; and Smith. ' •. 
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If coup should start, question of protecting XI. S«' nationals at once arises. 

We can move Marine BLT into Saigon by air from Okinawa within 24 hours 

if Tan Son Nhut available. We are sending instructions to CINCPAC 

* 

to arrange orderly movement of seaborne Marine BLT to waters adjacent 

to South. Vietnam in position to close Saigon within approximately 24 hours. 

fiosi - oou. p 

We are now examining ^contingency here and request your 
immediate recommendations on position to be adopted after coup begins, 
especially with respect to requests for assistance of different sorts from 
one side or the other. Also request you forward contingency recommendations 
for action if coup (a) succeeds, (b) fails, (c) is indecisive. 
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Your 2023, 2040, 2041, and 2043 examined with care at highest 
levels here. They give much clearer picture groups alleged plans and 
also indicate chances of action with or without, our approval now so 
significant that we should Urgently consider our attitude and contingency 



Concur you and other US elements should take no action that could 
indicate US awareness coup possibility* gowevag^-be ileve you T oui g-fefef 


morning . 


^\your departure untu Saturday if we send berth- equipped military aircrafl 
CV^tb take yoji out Saturday afternoon, arriving Waslmigton Sunday mornin ; 
You could explain this being done as convenience anchwould still. permil 
• yohr arrival Washington on same or even earlier schedule, a further! 
advantage such aircraft is. that it would permit your prpmpt\ etur n f r oj 
2 Kiy point en route if necessary. 5 ^' 

B e lieve our attitude to coup group could still Have decisive 
importance and we therefore need urgently your assessment withjS^Bj^ 


of chances of 


success as well as your estimate 'group's 


' V • • 

capacity to govern. Although cables indicate some civilian contacts 

on periphery, they do not give any clear picture group's intentions for 
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'civilian association or leadership. . While notice as little as four hours 
would greatly, complicate expression of US position, we still may have 
alternatives of continued explicit hands-off policy, positive encourage 


or discouragement. 
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Agree that disclosure to GVN, while 


more decisive, would raise manifold problems and would have to be 
c onsidered in more serious light. 


From operational standpoint 










we badly need some corroborative evidence whether Minh 


and others directly and completely involved. 
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e need 


better military picture and that Big Minh could communicate this most 
naturally and easily to Stillwell? We recognize desirability involving 
/ MACV to minimum, but believe Stillwell far more desirable this purpose 


coup should start, question of protecting US nationals at 

^ 4 

once arises. We can move Marine BLT into Saigon by air from 

Okinawa wit h i n 24 hours if Tan Son Nhut available. t Independently, • 

~ • -• *. * 

orders being issued today to seaborne Marine BLT from Subic Bay to 
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, ! '/ ^ Jacques area, in position to close Saigon within two to three 

hours. Although this action might become known, past history of 
short notice exercise is such that we do not believe it would tip our hand. 

'“S' • • ‘ & event of C °“P starting, you. or in your absence DCM. 

Jwould of course still be senior American. However Harkins would ' 

^ promptly have to take bro^d measures for security US forces and safety 
US nationals - and in so doing would have to exercise extensive emergency 
functions under you or DCM', political guidance. This further under- 
scores importance keeping him fully and currently informed of all 
developments . 

mUSt also COns ider contingencies. If after start of coup 
yf^empt. coup group or GVN should ask for US help one against the other. 

I our present thinking is that we should adopt firm hands-off policy at that 
' jpoirt. and make this clear and public. However, if ascendancy were not 
i quickly established one way or other, our military measures for safety US 
forces and nations might involve confrontation with one side or other. 

If coup should succeed promptly, we would have to consider 

position at once, with our present best guess that we would affirm support 

subject to conditions such as present guidance. Tougher case would be if 

coup failed and we were confronted with charges US complicity, request 
— TOP GCGIUST ~ 
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to withdraw, or even sharp switch GVN policy such as opening serious 
'negotiations with North Vietnam. These questions unlikely to arise pri 
your return here, but for guidance of DCM and others our present 
thinking is that we should rebut charges and seek to restore nearest to 
status quo ante possible. One contingency action should certainly be 
preparation basic draft disavowal statement, and amendments to meet 

any specifics addu/e.d'on basis actua lj^^ contacts or any others GVI 
might drag out. 




